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AcknOwledgEment 
of COUntry

The Sydney Gay and Lesbian Mardi Gras Festival  
takes place on the Sacred Aboriginal land of the Gadigal,  

Cammeraygal,  Bidjigal, Birrabirragal, Darug and Dharawal people,  
who are the Traditional Custodiansof the Sydney Basin.

We pay our respects to Elders both past and present, 
and extend a special acknowledgement to all LGBTQIA+SB Elders

who - as part of the longest continual culture in the world  
- form the longest continual queer culture in the world. 

We recognise the continuing connection 
to lands, skies, waterways and communities.

Always was, always will be Aboriginal Land.

THIS DOCUMENT  MAY CONTAIN  IMAGES AND THE NAMES 
OF PEOPLE WHO ARE NO LONGER WITH US.
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co-chAIrs’ and cEO’s rEport

The 2025 Sydney Gay and Lesbian Mardi Gras Festival marked a 
powerful step forward in our ongoing commitment to visibility, 
equality and LGBTQIA+ cultural expression.  

This year’s theme FREE TO BE represented the clarity and urgency 
of our shared message - that we are not free until we are all free to 
be. It was simple, direct, and uncompromising. 

Across 17 days, more than 417,000 people took part in 15 signature 
events. Fair Day returned as a major highlight, welcoming 50,000 
attendees and hosting 320 stallholders, representing grassroots 
organisations, small businesses and cultural groups from across 
our diverse communities. 

Our impact continues to extend beyond celebration. To 
understand the role Sydney Gay and Lesbian Mardi Gras plays 
in the lives of our communities, we listened closely. The results 
speak clearly: 

•	 93% of attendees said we made them feel more connected and 
welcomed 

•	 88% reported an increased sense of belonging within the 
LGBTQIA+ community 

•	 64% said attending Mardi Gras improved their mental health 
and wellbeing 

•	 90% believe that Mardi Gras contributes to the social and 
cultural diversity of Sydney 

These outcomes reflect the purpose of Mardi Gras today. It is a 
celebration, a cultural force, and a space for community care. It is 
also an important reminder that visibility, solidarity and shared joy 
remain vital forms of social change. 

This season wasn’t without its challenges, and we remain 
committed to learning from them. Through leadership 
transition, increased operational pressures and a complex safety 
environment, our focus has been on stability, strong governance 
and responsible stewardship of our resources to ensure the 
festival remains safe, sustainable and community-centred.

We are deeply grateful to our volunteers, staff, partners, sponsors 
and the many community members who continue to shape this 
organisation. Their collective effort is the backbone of Mardi 
Gras.

Looking ahead, we are preparing for a significant milestone. In 
2026 we will begin a new three-year strategic view that will take 
us through to our 50th anniversary. This moment will allow us to 
honour our history, strengthen the organisation, and continue to 
build a festival that evolves with and for our communities. 

Our legacy has always been shaped by the people who walk with 
us. That remains unchanged. We now move forward together with 
clarity, purpose and pride. 

Mits Delisle and Kathy Pavlich | Co-Chairs

Jesse Matheson | Interim CEO
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MarDi GrAS at A glAnCE

417,709+ ESTIMATED

ATTENDANCE   

16.7 M IMPRESSIONS

1.7 M PAGE VIEWS

575 K FOLLOWERS

15 M IMPRESSIONS

4.1 M VIDEO VIEWS

104 K SUBSCRIBERS

2.1 % ENGAGEMENT RATE

$54M VALUE

82,280 MG+ |  51,058 PARTNERED |  284,371 SIGNATURES

17 DAYS 
14 February - 2 March 2025 

85% (+3% YOY)
Tickets issued to capacity 

70+  
Mardi Gras + events 

25-34
Largest age group 

15 EVENTS    
Sydney Mardi Gras signature 

86% (+12% YOY)     
Attendance rate 

100+
Events across the Festival 

34% (+3% YOY)
Tickets issued to travellers 
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The 2025 Sydney Gay and Lesbian Mardi Gras campaign took our audiences our audiences to an entirely new world. Our communities 
are the reason we exist, so 2025 was all about putting them centre-stage (literally). To contrast the rainbow-overload during Sydney  
Mardi Gras season, the campaign was predominately black and white - with outfits, set, makeup and props in black, white and 
monochromatic tones. 

Black and white is symbolic of our simple, conclusive and definite approach to equality - we’re not free until we’re all free to be. It’s 
simple, it’s clear, it’s black and white. 

Featuring over 30 members of our glorious LGBTQIA+SB communities, the 2025 Free to Be campaign was a celebration of who we are 
and the pure joy that comes from freedom. 

seaSOn crEaTIve



cOMmUnity CAst

Amyl (she/her)
DRAG ARTIST 

Aunty Kooncha Brown (she/her)  
Yuin Sistergirl | COMMUNITY ACTIVIST 

Camp Minister (he/him)
EVENT PRODUCER, CLUB KID
Camp Minister (he/him)
EVENT PRODUCER, CLUB KID

Dean Webster (he/him)
DANCER, CHOREOGRAPHER 

DOWNGIRL
FEM SOUL PUNK BAND

Emily Saunders (she/her)
FORMER PRESIDENT DYKES ON BIKES 

Franklin Scia (he/him)
DJ

Fried Pork Chop (he/him)
DJ

Gusta Mara (he/him) Angamudthi,  
Atembiya, Goba, Argun, Wagadagam  
and Kaurareg | HOUSE OF SILKY

Izzy Ashido (he/him/they/them)
DRAG KING 

Jamaica Moana (she/he)
ARTIST

Kianna Oricci (she/her)
AUSTRALIAN MOTHER OF THE  
INTERNATIONAL HOUSE OF ORICCI 

KING (they/he) Wiradjuri
DJ, SYDNEY BALLROOM

Kylie Kwong (she/her)
CHEF, AUTHOR,  
POWERHOUSE ASSOCIATE 

Lady Fur (they/them)
ARTIST, PERFORMER

Leah Iman (she/her)
HOUSE OF IMAN  

Lennox Moon (he/him)
POLE DANCER, PERFORMER

Manish Interest (he/they)
DRAG KING 

Max Pick (they/them)
FOUNDER, NO MILK IN MY T

Max Simmons (he/him)
PERFORMER

Miss Kalypso (she/her)
TRANS GLAMORÉ 

MisTy DelRay (she/her)
DRAG ARTIST 

Mowgli May (she/her)
DJ, ARTIST 

Nikita Iman (he/she)
HOUSE OF IMAN 

Raven (he/they)
SYDNEY BALLROOM 007

Rocky Stallone (he/they)
DJ, ARTIST, HOUSE OF SILKY

Samantha Saunders (she/her)
DYKES ON BIKES 

Skye Paez (she/her)
TRANS GLAMORÉ 

Demon Derriere (she/they/he)
PERFORMANCE ARTIST,  
BIG THICK ENERGY

Will Hopkins (he/him) and  

Herschel Wilson (he/him)
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MArDi grAS EVents
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 FESTIVAL FIRST LIGHT  
 14 February 

 HOT TRANS SUMMER  
 20 February 

 QUEER ART AFTER HOURS  
 26 February 

 PARADE  
 1 March 

 PROGRESS FLAG RAISING  
 14 February 

 LAUGH OUT PROUD  
 21 February 

 CLUB GRAS  
 26 February 

 PARADE VIEWING AREAS  
 1 March 

 FAIR DAY  
 16 February 

 ULTRA VIOLET  
 22 February 

 BLAK & DEADLY  
 27 February 

 PARTY  
 1 — 2 March 

 KAFTANA POOL PARTY  
 19 February 

 PARADISO POOL PARTY  
 24 February 

 SISSY BALL  
 28 February 

 LANEWAY  
 2 March 



MarDi GrAS anD PArtNEred EVentS

•	 Feeling Afraid As If Something Terrible Will Happen 
5 - 23 February | Presented by Sydney Opera House 

•	 Queer Screen’s 32nd Mardi Gras Film Festival 
13 - 27 February | Presented by Queer Screen 

•	 Oxtravaganza 
14 - 29 February | Presented by Darlinghurst Business Partnership 

•	 First Nations First Light - A Festival Welcome 
14 February | Presented by Sydney Gay and Lesbian Mardi Gras  

•	 Progress Pride Flag Raising Ceremony 
14 February | Presented by City of Sydney 

•	 Queer Contemporary  
14 February - 8 March | Presented by National Art School 

•	 Darlo Big Drag Brunch 
15, 16, 22, 23 February and 1, 2 March | Presented by Darlinghurst  

Business Partnership 

•	 Fair Day 
16 February | Presented by American Express 

•	 Kaftana Pool Party 
19 February | Presented by Sydney Gay and Lesbian Mardi Gras  

•	 Hot Trans Summer 
20 February | Presented by Sydney Gay and Lesbian Mardi Gras  

•	 Laugh Out Proud 
21 February | Presented by Sydney Gay and Lesbian Mardi Gras  

•	 Family Zone at Oxtravaganza  
22  February | Presented by Darlinghurst Business Partnership 

•	 Marks Park Sunrise  
22  February | Presented by Bronte Surf Club, ACON and Waverly Council 

•	 Minus18 Queer Formal 
22  February | Presented by Minus18 

•	 Ultra Violet 
22  February | Presented by Sydney Gay and Lesbian Mardi Gras  

•	 Paradiso Pool Party 
26 February  | Presented by Sydney Gay and Lesbian Mardi Gras  

•	 Club Gras  
26  February | Presented by Absolut X 

•	 Queer Art After Hours 
26 February | Presented by Sydney Gay and Lesbian Mardi Gras and  

the Art Gallery of New South Wales  

•	 Blak & Deadly   
27  February | Presented by City Recital Hall and Sydney Gay  

and Lesbian Mardi Gras 

•	 Sissy Ball 
28 February | Presented by Sydney Gay and Lesbian Mardi Gras  

•	 47th Annual Sydney Mardi Gras Parade 
1 March | Presented by Sydney Gay and Lesbian Mardi Gras  

•	 Taylor Square Takeover  
1 March | Presented by American Expresss 

•	 Sideshow 
1 March | Presented by Optus 

•	 Club Cindy  
1 March | Presented by Got2b 

•	 Mardi Gras Party 
1—2 March | Presented by Sydney Gay and Lesbian Mardi Gras  

•	 Laneway 
2 March | Presented by Sydney Gay and Lesbian Mardi Gras 
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CoorPOrAte pArTNErsHIPs

We deeply value the active engagement of our partners with our 
LGBTQIA+ communities and the financial support they provide, 
enabling us to hold iconic events, make them accessible to more 
community members, and allow us to pay our staff, artists and 
creatives. Aside their financial support, it’s equally important that 
our partners align with our values. 

For the 2025 Festival all new and returning partners were 
assessed using our Ethical Charter framework, allowing us to fully 
understand how partners meet and maintain ethical standards and 
alignment with our values and those of our communities. Through 
this process, both potential partners and partners who were the 
right fit for us were identified, demonstrating our commitment to 
ensuring value alignment with our organisation and communities. 
By developing and fostering strong relationships with government 
and businesses, we can provide significant resources which 
increase the accessibility of our events, activities and community 
involvement in the Festival. 

Sydney Mardi Gras cash income from corporate partnerships 
exceeded $4m in 2025 whilst Government funding reverted to 
regular commitments following the provision of emergency 
funding in 2024 following the cancellation of Fair Day.  

Sydney Mardi Gras continued its valued partnership with 
Destination NSW, with the iconic Sydney Mardi Gras Parade 
marching down its now heritage-listed route. The City of Sydney 
also continued to support Sydney Mardi Gras and LGBTQIA+ 
communities by providing support to increase patronage to retail 
and hospitality venues along Oxford Street and the Surry Hills 
and Darlinghurst areas. In addition, the City of Sydney provided  
value-in-kind for city flags and the use of Sydney Town Hall. 

Sydney Mardi Gras celebrated another year with American Express 
as Principal Partner and Coles Group as Presenting Partner. 

Sydney Mardi Gras would like to acknowledge and thank all our 
Partners for their contribution to our organisation, Festival and 
LGBTQIA+ communities

•	 Principal Partner: American Express 

•	 Presenting Partner: Coles Group

•	 Strategic Sponsor: Destination NSW 

•	 Government Partner: City of Sydney 

•	 Official Broadcast and Media Partner: ABC and triple j 

•	 Major Media Partner:  oOh!media

•	 Major Partners:   
Mecca Max, Minter Ellison, Optus and Qantas.

•	 Supporting Partners:  
Absolut, Aperol, Applejack Hospitality, Archie Rose, Brookvale 
Union / 4 Pines, Canva, got2b, Red Bull, Squealing Pig, and 
Sydney Airport 

•	 Festival Partners:  
Adge Hotel & Residences,  Art Gallery of New South Wales, 
ascolour, The Beresford, City Recital Hall, Darlinghurst 
Business Partnership, DNA Magazine,   
Foti International Fireworks, Fourth Wall, Ibis Styles, Hotel 
Indigo, IVE Group, Kimpton Margot, Mercure Hotel, National 
Art School, The Old Clare Hotel, Original Spin, Q News, Queer 
Screen, Sold Out, Sportsnet Holidays, Star Observer, Torch 
Media, WHSmith, The University of Sydney, and Woolhara 
Council. 
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Government PartnerStrategic Sponsor

Principal Partner

Presenting  Partner

Broadcast Partner Major Media Partner

Major Partners

Supporting Partners

Festival Partners

Community Partners

 CHAMPIONS FOR 
LGBTQIA+ YOUTH



vOlUnteers

The ongoing success of the Sydney Gay and Lesbian Mardi Gras 
is built on the dedication of our volunteers, many of whom have 
been involved since the very beginning. Our volunteer community 
includes people in a wide variety of roles across events - among 
them, a committed medical team that was first established in 
response to the AIDS crisis. 

The 47th Festival welcomed a community of thousands of 
volunteers across an incredible range of roles, from First Aid, 
Guest Services, Wayfinding, Ushering, Accessibility, and so much 
more.

1,467 Shifts were completed throughout the 2025 season, with 
486 new volunteers being welcomed into the community. Over 
150 volunteers travelled from outside of Greater Sydney, including 
international volunteers. 

Volunteers with Sydney Mardi Gras are engaged, passionate, and 
committed to LGBTQIA+ diversity and inclusion. They are uniquely 
connected, often finding themselves and their chosen family here.  

Through the Sydney Mardi Gras volunteer program, we provide 
online and in-person training. With online training modules 
including LGBTQIA+ Diversity and Inclusion, First Nations Cultural 
Awareness, Managing Challenging Behaviours, and Access 
and Inclusion, as well as event-based modules. Additionally, 
all volunteers were briefed on the day to ensure our values and 
commitments were upheld.  

We simply couldn’t bring the Sydney Mardi Gras to life without our 
amazing volunteers! The success of our 2025 Festival was made 
possible by the love and expertise of an incredible community of 
people. 

To everyone who gives their heart to Sydney Mardi Gras, whether 
you’re a returning volunteer or joining us for the first time, thank 
you. We’re deeply grateful for your contribution and can’t wait to 
see you all again next season! 
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aWArDS
The 47th Sydney Gay and Lesbian Mardi Gras Festival was a powerful reminder of what happens when community comes together. Every 
event, every moment, and every celebration across the season was shaped by the creativity, care and commitment of our people. 

At this year’s Community Awards, we paused to recognise just some of those who made the 2025 Festival possible - the volunteers, 
organisers, artists, activists and quiet achievers who went above and beyond to create something unforgettable. 

From grassroots advocates to long-time contributors, these awards are a celebration of the individuals who carry our purpose forward 
with pride and heart. 

VOLUNTEER AWARDS 

Award for Excellence in Service  

Winners: Jacques Nieuwoudt + Peter Springolo 

Award for Excellence in Teamwork 

Winners: David Noonan + Lise Lecerf 

Award for Excellence in Leadership 

Winners: Neil Moody + Andrew Moore 

Award for Best Newcomer 

Winners: Yuldis Kim + Cate Hull 

ICARE Award 

Winners: Philippa Blackley + Katherine Stapleton 

Spirit of the Season 

Winners: Tina Reid + Hector Lim 

Volunteer of the Year 

Winners: Kate Gallon + George Davidson 

Special Commendations 

Agiba Andrea 

Anthony Nedanoski 

Daniel Morgan 

Emma Harlock 

Jamie Mackee 

Monica Lantay 

Rahim Ladha 

Ronain Scott 

Shamus Brown 

Simon and Trill Little 

Sinan Gharaibeh 

  

FAIR DAY WINNERS 

Most Fabulous Stall 

Winner: Terrace Outdoor Living 

Runner up: Glitoris 

Best Sports Stall 

Winner: Tennis Australia 

Runner up: Life Savers with Pride 

Best Community Stall 

Winner: Building Pride 

Runner up: Australian Library & Information Association 

Fair Day Stall of the Year 

Winner: University of Sydney 

Special Commendation 

Winner: Australian Museum 

  

PARADE WINNERS 

Best Choreography 

Winner: Free Gay & Happy 

Runner up: Latinx Sydney 

Runner up: La Pa Legends 

Best Float Design 

Winner: Colours of Our Community 

Runner up: Sydney Gay & Lesbian Choir 

Runner up: Oz Furs 

Best Individual or Small Group 

Winner: I Just Want To Be Me 

Runner up: Timmy and Friends 

  

Ron Muncaster Award for Best Costume 

Winner: Reverse Garbage 

Runner up: Emerald City Kickball 

Runner up: Selmat Datang Community 

Spirit of 1978 

Winner: Turkish Queers
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CoMMittEes

78ERS COMMITTEE 

The committee is comprised of six representatives elected from 
our current Mardi Gras 78ers Lifetime membership who were 
active at Mardi Gras and other LGBTQIA+ rights events in 1978.

Members:

•	 Helen Gollan (She/Her)

•	 Karl Zlotkowski (He/Him)

•	 Penny Gulliver (She/Her)

•	 Rebbell Barnes (He/Him)

•	 David Abell (He/Him)

PEOPLE AND CULTURE COMMITTEE MEMBERS

•	 Kyriakos Gold (He/Him/They/Them) Chair

•	 Alastair Lawrie (He/Him)

•	 Diana McManus (She/Her)

•	 Mel Schwerdt (She/Her)

•	 Stacy Warren (She/Her)

•	 Michael Rolik (He/Him)

•	 Anthony Young (He/Him)

•	 Ian Flemington (He/Him)

•	 Frank Howarth (He/Him)

•	 Michelle Donoghoe (She/Her)

•	 Susan Jennings (She/Her)

•	 Tony Kimbers (He/Him)

•	  Vlad Legotkin (He/Him)

•	 Mits Delisle (He/Him)

•	 Damien Nguyen (He/Him)

AUDIT AND RISK COMMITTEE MEMBERS:

•	 Felix Feist (Independent Chair)

•	 Catherine Olivier (She/Her)

•	 Darwyn Jolly (He/Him)

•	 Peter Fu (He/Him)

•	 Gemma Kyle (She/Her)

•	 Henry Newton (He/Him)

•	 Mits Delisle (He/Him)

•	 Brad Booth (He/Him)

•	 Brandon Bear (He/Him)

•	 Kyriakos Gold (He/Him/They/Them)

•	 Luc Velez (He/Him)

Mardi Gras proudly engages a variety of community 
organisations to both collaborate with and uplift one another’s 
works for the benefit of our communities.

•	 ACON

•	 Australia & New Zealand Tongzhi Rainbow Alliance (ANTRA)

•	 BlaQ Aboriginal Corporation

•	 Equality Australia

•	 Minus18

•	 People With Disability Australia

•	 Queer Screen

•	 Rainbow Families

•	 Twenty10

•	 Qtopis
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BoArd and sTAFf
BOARD

Kathy Pavlich (She/Her) Co-Chair

Mits Delisle (He/Him) Co-Chair

Damien Nguyen (He/Him) Director

Jesse Matheson (He/Him) Company Secretary

Kyriakos Gold (He/Him/They/Them) Director

Louis Hudson (He/Him) Director

Luc Velez (He/Him) Director

Brandon Bear (He/Him) Co-Chair

Mel Schwerdt (She/Her) Co-Chair

Brad Booth (He/Him) Treasurer 

Alice Anderson (They/She)

STAFF

Gil Beckwith (She/Her) Chief Executive Officer

Jesse Matheson (He/Him) Interim Chief Executive Officer

ADMINISTRATION AND FINANCE

Catherine Walker (She/Her) Human Resources Business Partner

Steven Cawley (He/Him) Head of Finance

Zoe Poulos (She/Her) Assistant Accountant

FESTIVAL AND EVENTS

Ang Sinnett (She/Her) Business Operations Executive

Audrey Byrne (She/Her) Parade Coordinator

Bel West (She/Her) Workforce and Operations Manager

Clare O’Doherty (She/Her) Festival Coordinator

Emily Santiago (She/Her) Parade Producer

Eves Dryden (She/They) Associate Producer

Grace Darling Armand (She/They) Executive Producer

Jakob Tate (He/Him) Festival Producer

Kate Monroe (She/Her) Associate Producer

Lauren Hall (She/Her) Parade Manager

Lisa Martin (She/Her) Festival Producer

Lewis Hickson-Yates (He/Him) Producer

Liz Carter (She/Her) Workshop Manager

Rhianne Evelyn-Ross (She/Her) Parade Manager

Saige Browne (She/They) Workforce and Operations Lead

Sophie Murphy (She/Her) Workforce and Operations Coordinator

Stephanie Powell (She/Her) Festival Coordinator

Tracie Miller (She/Her) Senior Producer

PARTNERSHIPS

Mark Driscoll (He/Him) Director of Partnerships

Max Tweedie (He/Him) Partnerships Manager 

Jullian Lataquin (He/Him) Partnerships Coordinator

Rian Difuntorum (She/Her) Partnerships Coordinator

MARKETING, COMMUNICATIONS AND ENGAGEMENT

Jake Troncone (He/Him) Head of Festival Marketing and 
Communications

Dusty Panuccio Hartland (They/Them) Head of Engagement

Joel De Sá (He/Him) Senior Graphic Designer

Georgia Rae Collins (She/Her) Festival Marketing and 
Communications Executive

Giuseppe Santamaria (He/Him) Graphic Designer and Marketing 
Coordinator

Yewande Willis (She/Her) Festival Content Coordinator

CONTRACTORS

Anne-Sophie Ridelaire (she/her) Costume and Prop Services

Bianca Blancato (She/Her) Ticketing Advisor

Chloe Melick (She/Her) Headline Talent Booker

Emma Paul (she/her) Costume Maker

Kianna Edisane (She/Her) Curator (Sissy Ball)

Kimberley Conner (She/Her) Mardi Gras Float Designer

Leah Benson (she/her) Head of Costume 

Lewis Oswald (he/him) Costume Maker

Jane Becker (She/her) Workshop Community Manager

Matt Fraser (He/Him) Publicist

EXTENDED FAMILY

Aaron and the team at IVE Group; ACON’s Pride in Sport;   
Adam Biskupiak-Klimowicz, Finance Consultant;  
Anthony Carthew; Apple Pride team; Art Gallery of NSW; 
Cat, Marc and the team at Moshtix; Craig Sheridan; 
Daniel and the Team at Rock Posters; 
Forch, Georgia and the Team at Foti International Fireworks; 
Fourth Wall; Greg Mooney; Humanx; Inner City Legal Centre; 
Lee and the team at ISEC; Mel And the Team at Glass Island; 
Members Of The 78ers Committee; Members Of the Audit and 
Risk Committee;  Members Of the First Nations Advisory Group; 
Members Of the Parade Curatorial Committee;  
Members of the People and Nominations Committee; 
Members Of the Talent Advisory Panel; Metropolitan Community 
Church; Michael Corbett; National Art School; 
Shannon and the team at Make Merch; Sold Out Events; 
The Beresford Hotel; The Team at Original Spin; 
The Team at Wats on Events; Todd and Team at TFH; 
Trans Pride Australia; Travis, Garry and the Team at ACES 
Security; and so many more at mardigras.org.au
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Executive finAnce report

After a challenging 2024 Festival, the 2025 financial outcome 
marks a clear turning point for Sydney Gay and Lesbian Mardi 
Gras.  

This year’s Festival featured the return of audience favourites 
- Kaftana, Paradiso, Sissy Ball, Parade, Party, Club Cindy, 
Ultra Violet, Laugh Out Proud and Laneway - alongside the 
reintroduction of Fair Day and the newcomers Festival First Light 
and Hot Trans Summer. 

To strengthen the organisation’s financial position, the Bondi 
Beach Party was removed from the 2025 program, reducing 
exposure to significant financial risk. Further measures were 
implemented through the organisation’s Event Risk Management 
Framework which supports active monitoring and management 
of impacts associated with cost inflation, audience behaviour and 
event performance. 

While a number of events fell short of budget expectations, the 
organisation received early sponsorship funds from Principal 
Partner American Express. Because of this, for the financial year 
ended 30 June, Sydney Gay and Lesbian Mardi Gras has delivered 
a net operating surplus of $401,750.  

When adjusting for the community grants and other support 
measures of $75,360 provided to our members and broader 
community, the organisation delivered an underlying operating 
surplus of $477,110.

In parallel, the Board has taken steps to improve cash flow 
management and strengthen financial resilience through more 
rigorous forecasting, earlier contracting with key suppliers, 
and staged release of production budgets linked to ticket sales 
performance. 

2025 2024 2023 2022 2021

$ $ $ $

REVENUE  10,607,162  12,350,615 10,684,579 9,817,689 9,190,803

COST OF SALES (8,420,601) (11,036,356) (8,028,633) (7,013,711) (7,173,430)

GROSS PROFIT  2,186,561 1,314,259 2,655,946 2,803,979 2,017,373

OVERHEAD COSTS (1,784,811) (2,521,101) (2,479,692) (2,486,267) (1,924,497)

NET PROFIT/(LOSS)  401,750 (1,206,842) 176,253 317,712 92,876

RETAINED EARNINGS  732,600  330,850 1,573,621 1,397,368 1,079,656

SYDNEY GAY AND LESBIAN MARDI GRAS 5 YEAR RESULTS

SYDNEY GAY AND LESBIAN MARDI GRAS 5 YEAR RESULTS
2025 2024 2023 2022 2021
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With the 50th anniversary approaching, the Board has adopted 
a low risk appetite across financial and operational activities. 
The priority is to consolidate reserves, strengthen governance, 
and ensure sustainable delivery of our flagship events. Strategic 
investments will be limited to initiatives with clear community  
and reputational returns. The Board has also engaged a new 
Fractional CFO and is actively searching for a director with 
significant experience in Finance and Accounting. We will also  
be rolling out a new collaborative festival model to further reduce 
expenditure.

Operationally, the organisation continues to learn from audience 
feedback and market shifts - refining ticket pricing, enhancing 
accessibility, and expanding opportunities for community 
participation. Our focus on partner retention and deeper 
engagement with sponsors, artists, and local businesses is 
helping build stability and trust across our ecosystem. 

This financial turnaround not only provides a solid foundation for 
the planning and delivery of the 2026 Festival, but also translates 
into tangible benefits for our LGBTQIA+ communities, artists, and 
the local economy - supporting safe, inclusive, and world-class 
celebrations that continue to shine on the global stage. 

SUMMARY OVERVIEW

•	 Total revenue: $10,607,162, exceeding budget by 4.57%, driven by 
sponsorship, event fees, and in-kind support. 

•	 Total cost of sales: $8,420,601, down from the previous year’s 
$11,276,960, largely attributed to the removal of the Bondi 
Beach Party. 

•	 Gross profit: $2,186,561, representing an improvement of over 
$1m compared with 2024. 

•	 Overheads: $1,784,811, reduced by 22.96% compared with 2024 
through employee expense cost control and reduction in 
occupancy costs due to free City of Sydney accommodation. 

•	 Retained earnings: $732,600 at year end, marking the start of 
rebuilding the organisation’s reserves.

KEY PERFORMANCE INDICATORS

Revenue (ex Contra) for the year was $9,383,519 with a small 
variance to budget of $420. This result was driven by the following 
major factors:  

•	 Ticket Revenue was $2,627,424, below budget expectation by 
$221,619. This was primarily due to underperforming Party and 
Ultra Violet ticket sales. Nevertheless, our events remained 
well attended and culturally impactful. 

•	 Sale of Goods of $363,189, below budget expectation by $1,811. 

•	 Sponsorship and Grant Income was above budget expectations 
for the year by $302,409, thanks to the early sponsorship funds 
from Principal Partner American Express. We are deeply grateful 
to our long-term partners and supporters whose confidence 
in Sydney Gay and Lesbian Mardi Gras has been critical to the 
success of the year.  

•	 Other Income received of $290,395 was below budget 
expectation by $82,611. 

•	 Contra Revenue of $1,223,643 was $484,643 above budget 
expectation. 

Cost of Sales (ex Contra), the direct cost of holding events was 
$7,196,958 compared to a budget of $7,306,249. The decrease to 
budget of $109,291 principally relates to savings in Licenses & 
Ticketing Fees, Venue Costs and Infrastructure Costs.   

Gross Profit was $2,186,561, an improvement of $109,761 on 
budget. These savings over budget are an indication of the work 
undertaken to reduce costs across events. 

Overhead Costs were $1,784,811 which was a decrease on budget 
of $157,560. These decreases are a result of staff cost savings and 
the free City of Sydney accommodation.   

The Net Operating Surplus of $401,750, is above the original 
Approved Budget Surplus of $134,429. This is a positive variance  
to budget of $267,321. We are pleased to be able to provide a 
positive result. 

PARADE SEGMENT  

The overall deficit outcome of the Parade was less than the prior 
year’s Parade by $412,245, due to improved Parade Viewing Area 
and Workshop revenue. The outcome of the event was a deficit of 
$1,206,316 compared to $1,618,561 in 2024.  

 

CELEBRATION & FESTIVAL SEGMENT  

The overall profit of Celebration events was a significant 
improvement on 2024’s result which was hampered by the 2024 
Bondi Beach Party’s ticket sales results. However, Party and  
Ultra Violet’s revenue ultimately did not cover their costs. This 
resulted in a small surplus of $63,054 for this segment. Festival 
operations produced a deficit of  $269,534.  

LOOKING AHEAD

2025 has demonstrated the organisation’s ability to recover 
and adapt. However, we remain mindful of external risks - cost 
inflation, competitive sponsorship markets, and variable audience 
spending. To manage these, our priorities for 2026 are to: 

1.	 Continue to strengthen reserves and rebuild a sustainable 
financial buffer. 

2.	Diversify revenue through memberships, philanthropy, 
fundraising and longer-term partnerships. 

3.	Collaborate more deeply with community to deliver our 
signature events.  

4.	Invest in systems and workforce stability to support long-term 
organisational health and reduce workload.  

5.	Maintain our commitment to transparency, good governance, 
and cultural integrity in every financial decision.
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Actual FY25 Budget FY25 VARIANCE TO
BUDGET Actual FY24 Variance FY24

$ $ $ $ $

REVENUE

TICKET SALES  2,627,424  2,849,043 (221,619)  4,097,130 (1,469,706)

LICENSES & FEES  402,907  371,000  31,907  142,204  260,702

SPONSORSHIP & GRANTS  5,517,409  5,215,000  302,409  6,335,423 (818,014)

SALE OF GOODS  363,189  365,000 (1,811)  225,026  138,162

MEMBERSHIP FEES  134,476  145,000 (10,524)  142,615 (8,139)

DONATIONS  47,720  65,000 (17,280)  14,185  33,535

OTHER INCOME  290,395  373,006 (82,611)  168,923  121,472

CONTRA INCOME  1,223,643  739,000  484,643  1,225,708 (2,065)

TOTAL REVENUE  10,607,162  10,122,049  485,113  12,351,214 (1,744,052)

COST OF SALES

LICENSE & TICKETING FEES (63,943) (206,253)  142,310 (245,249)  181,305

VENUE COST (734,920) (799,221)  64,301 (1,043,653)  308,733

INFRASTRUCTURE COST (1,407,427) (1,464,584)  57,157 (1,740,597)  333,171

ENTERTAINMENT COST (545,687) (405,020) (140,667) (762,230)  216,543

PRODUCTION COST (939,174) (936,300) (2,874) (1,707,891)  768,717

SECURITY COST (456,474) (447,100) (9,374) (511,668)  55,194

PERSONNEL COSTS (2,506,108) (2,514,608)  8,500 (3,374,394)  868,285

OTHER EXPENSES (241,870) (250,427)  8,557 (393,568)  151,698

MARKETING OVERHEAD (301,356) (282,736) (18,620) (272,003) (29,353)

CONTRA EXPENSES (1,223,643) (739,000) (484,643) (1,225,708)  2,065

TOTAL COST OF SALES (8,420,601) (8,045,249) (375,352) (11,276,960)  2,856,359

GROSS PROFIT  2,186,561  2,076,800  109,761  1,074,254  1,112,307

OVERHEAD COSTS

ADMINISTRATION OH (323,650) (267,170) (56,480) (337,481)  13,831

OCCUPANCY OH (44,504) (102,000)  57,496 (157,656)  113,152

EMPLOYEE BENEFITS EXPENSE (1,320,291) (1,452,201)  131,910 (1,747,580)  427,289

PROFESSIONAL SERVICES (96,366) (121,000)  24,634 (74,311) (22,055)

CONTRA ADMIN EXPENSES - - - - -

TOTAL OVERHEAD COSTS (1,784,811) (1,942,371)  157,560 (2,317,028)  532,217

NET PROFIT  401,750  134,429  267,321 (1,242,774)  1,644,524

2025 ACTUAL TO BUDGET VS LAST YEAR ACTUAL

18SGLMG - 2025 Annual Report



FOR THE YEAR ENDED 30 JUNE 25

EVENT REVENUE COST OF 
EVENTS

GROSS 
PROFITS OVERHEADS NET  

RESULTS

$ $ $ $ $

PARADE

PARADE  109,071 (1,527,191) (1,418,121) (4,617) (1,422,737) 

PARADE  
VIEWING  699,621 (676,250)  23,371 -  23,371 

WORKSHOP  479,281 (269,497)  209,784 (16,733)  193,050 

SUBTOTAL  1,287,973 (2,472,939) (1,184,966) (21,350) (1,206,316) 

CELEBRATION

PARTY  1,361,838 (1,504,999) (143,161) - (143,161) 

SISSY BALL  164,794 (116,988)  47,807 -  47,807 

POOL PARTY  52,184 (10,151)  42,033 -  42,033 

KAFTAN  38,456 (12,600)  25,856 -  25,856 

LANEWAY  250,984 (176,349)  74,636 -  74,636 

HOT TRANS  
SUMMER  12,698 (12,110)  588 -  588 

ULTRA VIOLET  180,496 (198,587) (18,091) - (18,091) 

LAUGH OUT 
PROUD  88,804 (55,418)  33,386 -  33,386 

BONDI BEACH 
PARTY - - - - -

SUBTOTAL  2,150,255 (2,087,202)  63,054 -  63,054 

FESTIVAL

FAIR DAY  806,729 (1,083,981) (277,252) (4,451) (281,703) 

FESTIVAL  13,708 (1,540)  12,169 -  12,169 

SUBTOTAL  820,437 (1,085,520) (265,083) (4,451) (269,534) 

COMMUNITY

GRANTS  75,000 (75,360) (360) - (360) 

MEMBERSHIP  134,476 (3,671)  130,805 (6,188)  124,617 

VOLUNTEERS  56 (60,154) (60,098) (2,884) (62,982) 

COMMUNITY 
EVENTS  2,293 (17,484) (15,191) - (15,191) 

SUBTOTAL  211,825 (156,669)  55,156 (9,072)  46,084 

OVERHEADS

ORGANISATION  1,652,066 (1,275,194)  376,872 (1,739,914) (1,363,042) 

SPONSORSHIP  4,406,379 (1,022,633)  3,383,746 (2,292)  3,381,454 

PHILANTHROPY  15,641 (26)  15,615  -    15,615 

MARKETING  62,586 (320,418) (257,833) (7,732) (265,565) 

SUBTOTAL  6,136,672 (2,618,272)  3,518,400 (1,749,938)  1,768,462 

TOTAL  10,607,162 (8,420,601)  2,186,561 (1,784,811)  401,750 

FOR THE YEAR ENDED 30 JUNE 24

REVENUE COST OF 
EVENTS

GROSS 
PROFITS OVERHEADS NET  

RESULTS VARIANCE

$ $ $ $ $ $

137,262 (1,442,898) (1,305,636) - (1,305,636) (117,101) 

684,448 (764,527) (80,079) - (80,079)  103,450 

27,260 (255,723) (228,463) (4,383) (232,846)  425,896 

848,970 (2,463,148) (1,614,178) (4,383) (1,618,561)  412,245 

1,490,458 (1,795,286) (304,828) - (304,828)  161,667 

106,510 (97,733) 8,776 - 8,776  39,031 

51,212 (16,317) 34,895 - 34,895  7,137 

38,750 (12,746) 26,003 - 26,003 (147) 

227,407 (152,350) 75,057 - 75,057 (421) 

12,295 (12,689) (394) - (394)  982 

179,324 (177,157) 2,168 - 2,168 (20,259) 

- - - - -  33,386

1,403,835 (2,442,155) (1,038,319) - (1,038,319)  1,038,319 

3,509,790 (4,706,433) (1,196,643) - (1,196,643)  1,259,697 

51,964 (701,046) (649,082) (3,811) (652,893)  371,191 

98,171 (77,787) 20,384 - 20,384 (8,215) 

150,134 (778,833) (628,698) (3,811) (632,509)  362,975 

110,000 (122,757) (12,757) - (12,757)  12,397 

142,615 (5,173) 137,442 (9,053) 128,389 (3,772) 

- (85,022) (85,022) (5,399) (90,421)  27,439 

- (8,032) (8,032) - (8,032) (7,159) 

252,615 (220,983) 31,631 (14,452) 17,180  28,905 

94,938 (1,498,497) (1,403,560) (2,272,785) (3,676,344)  2,313,302 

6,228,103 (53,000) 6,175,103 (21,598) 6,153,505 (2,772,051) 

14,181 (136) 14,045 - 14,045  1,570 

26,776 (330,222) (303,446) - (303,446)  37,881 

6,363,997 (1,881,855) 4,482,142 (2,294,382) 2,187,759 (419,297) 

11,125,506 (10,051,252) 1,074,254 (2,317,028) (1,242,774)  1,644,524 

PERFORMANCE BY SEGMENT
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(“MGA” or “the 
Company” ’

Daniel Mitsuru “Mits” Delisle
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The Group’s short
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The Group’s long
• 

• 
• Increase visitation to the organisation’s events and programs both locally and overseas;
• 
• 
• 
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Sydney Gay and Lesbian Mardi Gras Ltd (“SGLMG”). SGLMG is the parent entity of MGA.  
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The Company’s

–

The financial statements are presented in Australian dollars, which is the Company’s functional and 
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The carrying amounts of the Company’s non
whether there is any indication of impairment. If any such indication exists, then the asset’s recoverable 



 



 

New and amended Australian Accounting Standards and Interpretations that are effective for the current year. 
There were no new accounting standards, interpretations and amendments significantly impacting the Company 
in the financial year ended 30 June 2025. 

New and revised Australian Accounting Standards and Interpretations on issue but not yet effective. 
At the date of authorisation of the financial statements, the Company has not applied or early adopted any new 
and revised Australian Accounting Standards, Interpretations and amendments that have been issued but are 
not yet effective. 

of the reporting year is the aggregate carrying amount of the Company’s financial assets. 
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The consolidated financial statements are presented in Australian dollars, which is the Group’s functional and 



 

The Group’s financial instruments comprise cash and cash equivalents, trade and other receivables and trade 



 

the Group’s 
If any such indication exists, then the asset’s recoverable 



 

when the Group’s 

Group’s 
directors are confident that the Group’s going concern assumption is appropriate.



 

New and amended Australian Accounting Standards and Interpretations that are effective for the current year. 
There were no new accounting standards, interpretations and amendments significantly impacting the Company 
in the financial year ended 30 June 2025. 

New and revised Australian Accounting Standards and Interpretations on issue but not yet effective. 
At the date of authorisation of the financial statements, the Company has not applied or early adopted any new 
and revised

rate risk), credit risk and liquidity risk. The Group’s overall risk management program focuses on the 
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